
 
 
 
 
 
 
 
 
 
  

MONTHLY COUNCIL 

MEETING MINUTES 

Tuesday, February 21, 2023 

Owners are advised that they should retain their electronic or printed copies of the minutes for future 
use. Should an owner decide to sell, most prospective buyers will usually request two years of 
minutes and, if you do not have them, there is a charge of .25 per page from CrossRoads for this 
service. Retaining the minutes will help you and/or the buyer avoid this charge. PDF copies can also 
be obtained from the Chelsea website:www.chelseatoday.org 

Don Kendall  Hours: 7:00 AM-3:30 PM- weekdays 
Valerie Morris Nights/Weekends, Monday, Thursday-Saturday 11:00 am to 1:00 pm 

(604) 834-4578 chelseagardens1416@outlook.com  
 

CARETAKERS 

Council: Murray Hill, Anita Thompson, Bob Hyde Ashley Orton, & Debbie Thorburn 
 
Strata Mgt: Jesse Train 
 
Regrets: Paul Dhaliwal 
 

LOCATION/TIME - 1:00PM LIBRARY 

Strata Manager:  Jesse Train   jesse@crpm.ca 
 

#215- 7445 132ND STREET SURREY, B.C. V3W 1J8 
Phone: (778) 578-4445 Fax: (778) 578-4447 

 

EMERGENCY CONTACT24 HOUR SERVICE (778) 578-4445 
Calling after hours for an emergency you will be asked to press “1”. 

This takes you to our afterhours 24/7 Call centre who will then contact 
the Strata Managers (or their back-up) at home or cell phone. 

 

STRATA MANAGER: CROSSROADS 

EXECUTIVES   COMMITTEE ASSIGNMENTS 
Murray Hill  - K405  President, Townhouses, Irrigation,  
Anita Thompson  - W325  Treasurer, Secretary, Bring Forward, Minutes, Social Liaison 
Bob Hyde   - T102  Vice President, Finance,  
Ashley Orton  - T243  Landscape, Security& Privacy, Volunteers, Website 
Paul Dhaliwal  - T172  Clubhouse, RV Committee  
Debbie Thorburn - T188  Apartments,  
NON-COUNCIL ASSIGNMENT 
Jack Devries   - T303  Fish Pond  

STRATA COUNCIL - 2022/2023 

http://www.chelseatoday.org/
mailto:chelseagardens1416@outlook.com
mailto:jesse@crpm.ca


 
**MOTIONS MADE BY COUNCIL MEMBERS ARE CARRIEDUNANIMOUSLY UNLESS NOTED** 
 

CALL TO ORDER – 1:00PM 
 
ADOPTION OF PREVIOUS MINUTES - MOVED, SECONDED and CARRIED 
 
CARETAKER REPORT FEBRUARY 2023 
 
Well, it was another week for mice and ants. Hopefully these issues will subside soon. Ashton was in to do 
maintenance on Monday and for whatever reason the turned on the pool heating system. It went up to 82 for 
a couple days. We had to call Daniel in to fix for us. He also noted that the relay was wired incorrectly so he 
re-wired for us. Ivan and I finished replacing all the damaged dryer vents on the roof of the Mayfair. One 
thing I noticed is the dryer vent piping is old and rotting away in most cases. In the spring when the weather 
is better the lids should come off and the hoses be replaced. 
 
The front gate panel has been replaced with some minor configuration work yet to be done. - It is functional 
now. The annual fire inspection for the three condo buildings was on Tuesday. There were a few deficiencies. 
No fire plan in all three of the fire plan boxes. I found them here in the office and put them back in their spots. 
There is a break glass tool missing from one extinguisher which City Fire will get for us. 
The tarp on TH298 came loose, so I reattached it. RDR said it will be a few weeks before they can get here 
to repair the roof. 

 
FINANCIAL REPORT – ANITA  

 

Fiscal Year End  

 February is the last month in our fiscal year. All are reminded to have bills submitted by the end of 
this week. 

 To the end of January, the Strata’s operation has a surplus of $36,840, however, that is $25,558 less 
than this time last year. 
 

Next Year’s Budget 

 Work is underway developing the budget for the next year and will need to be finalized by March’s 
council meeting 

 These are some of the anticipated upcoming increases that are beyond our control: 
o Water/Sewer, +7% 
o Natural gas, +10% 
o Electricity, +5% 
o Garbage, +10% 
o Landscaping, +17% 
o Strata management, +15% 
o Snow plowing, unknown 
o Insurance, unknown 

Term Deposits 

 The Contingency Reserve Fund has two $500,000 term deposits coming due March 8. The interest 
rate for these is 1.33%. The new rate researched by Crossroads is 4.786% 

 There is still an additional $2.1 million available in the CRF. 

 It was MOVED, SECONDED and CARRIED to renew the two $500,000 GIC’s that mature on March 
8th, 2023. We will purchase four $250,000 GIC’s at 4.786%. 

Arrears 
There are arrears for chargebacks and fines. Crossroads will follow up with the chargeback letters. 



 

BUSINESS ARISING FROM PREVIOUS MINUTES 
 
Townhouse Roofs – Roy Dennis Roofing is waiting to schedule the replacement of TH 163 – 168. 
  
MUA in Clubhouse Drain – We are waiting for better weather to fix the drain for the Makeup Air Unit.  
 
Pest Control Issues – There is still a presence of cockroaches in the Kensington Building, Atlas has been 
contacted to deal with the units that have seen them and provide further recommendation. There are continued 
mice problems and Don is sending these issues onto Atlas. Owners must do their part in getting their place tidied 
up, make sure food is stored in plastic containers and not left out, this includes pet food as well. Atlas is refilling 
the bait stations weekly to keep up with the increased activity around the complex.  
 
Nominations for Council We have received several nominations and they will be included in the AGM 
packages. It is encouraged to put your name forward prior to March 15th so it can be included in the AGM 
package. Typically, nominations from the floor have not received enough votes to be on Council.  
 
Subrogation Claim – We are waiting for installment cheques for the settlement for the insurance claim.  
 
Access Control – Council was happy with Citiloc and they provided recommendations to help the system and 
protect the system in case of power failures. It was MOVED, SECONDED and CARRIED to spend $450 to get 
a battery backup for the new enterphone system. Also, to purchase a new PC and four Solid State Hard drives 
for the clubhouse and apartments servers. These drives will provide us with a backup of crucial FOB servers in 
the event of a failure (which would be expensive and catastrophic)   
 
Fitness Equipment – It was MOVED, SECONDED and CARRIED to repair the elliptical and to purchase a new 
commercial style treadmill. Council will have to plan to replace an elliptical in 2024. 
 
Windsor Parkade Leak – Huinink Ventures was out to repair the cracks in the parking garage of the Windsor 
Building.  
 
Windows Warping Issues – Peak Glass will be contacted to check the windows at this unit.  
 
CO sensors – It was MOVED, SECONDED and CARRIED to approve quote of replacement of a malfunctioning 
CO sensor and to service the other units.  
 

CORRESPONDENCE 
 

Correspondence was either answered by a Council member, caretaker, resident manager, or Crossroads 
by email or letter. If they have not been answered in this way the response is indicated in the minutes 
below.  
 
There were some letters regarding parking. A complaint that one vehicle is parking too close to the line; however, 
this vehicle is doing that due to another vehicle being plugged in at another stall. Letters will be going to the 
strata lots causing the domino effect problem.  
 
An Owner sent in a letter pointing out at the SGM, the Council was not introduced, and many people did not 
know who was sitting at the front table. Council will be introduced at the AGM, so people know who is who at the 
AGM. 
 
There was a complaint about dog noise in areas of the townhomes and in the apartments, Owners need to make 
sure that their pets are not causing disturbances. Letters will be sent to the source units.  
 
Owners are reminded that everyone is living in a shared community, it is important to be kind, courteous and 
considerate to your neighbours. This includes but not limited to, smoking, heavy walking, doing at-home 
workouts, making small in-home repairs, etc. If you are going to be doing something that could cause a 



disturbance to your neighbour, one should inform them so they are aware of what’s happening and how long it 
may happen for. 
 
There was a report of a broken fence in the back of the Windsor, Council will look at having this repaired. 
 
A positive letter was received, and Council wished to share it in the Minutes: 
To Our Strata Council Members ------ Thank you 
Thank you for dealing with the changes to the Strata Property Act Amendments and keeping the Owners well 
informed.  
Your explanations of how this affected Chelsea Gardens were well stated and timely. 
The chance to vote for everyone to let their wishes known. 
All of this was done by a group of dedicated Council Members, ALL VOLUNTEERS, who gave up their time to 
research on our behalf to ensure all requirements were met. 
Thank you to Jesse Train – Our Strata Manager for the guidance to ensure all the necessary legal requirements 
were met. 
I am so happy that I can call Chelsea Gardens HOME!! 
 
 

COMMITTEE REPORTS 
 

APARTMENTS– DEBBIE 
There have been two issues that have been somewhat problematic this past month and attention to them 
would be greatly appreciated.... pets and parking.  
  
Barking dogs and the noise of a dog playing noisily while inside have caused disturbance for some residents, 
so dog owners please be sure to work on “no barking training” in consideration of your neighbours and please 
take your furry companion(s) outside for rambunctious play. 
  
Car owners, in view of our less than generously sized parking stalls, please park as centrally as you can in 
your stall so that both you and your adjacent parking neighbours have room to get into and out of your / their 
vehicles easily.  
 
TOWNHOUSES- MURRAY 
Jeff Morin is back to work and is currently down at townhouse 160. 
Casp just called and the garage doors are in, there is 21 new garage doors going in, the owners will be 
notified, and a schedule set up with them for the installs. 
 
CLUBHOUSE –  
Council was asked if they would purchase the wax for the shuffleboard table. It was IT WAS MOVED, 
SECOND AND CARRIED to purchase the wax when we find out from the owner which is the best one. 
 
SAFETY AND SECURITY – ASHLEY 
We have changed maintenance vendors for our FOB & Enterphone systems since the previous vendor, 
Apex, was hard to reach and was proving to be unreliable. Citiloc is the new vendor of choice. They have 
just completed installing a new ($$$$) enterphone panel at the main car gate which died almost a month 
ago. Ashley’s first impressions of Citiloc are very good and we will work on all the little issues we have been 
outstanding for months. 
 
LANDSCAPING – ASHLEY 
From Shawn: “We are currently cleaning the planted beds at the rear of the buildings and seasonal pruning 
as required at this time of year. 
In the following month (March) we will continue working in the planted beds along with some trimming. We 
will also be aerating the front lawns and top dress the weevil damaged areas.” 
 
Council was asked if owners could get a copy of the Landscaping Contract. It will be posted on the bulletin 
boards in clubhouse and the lobbies of the condos 



 
Due to printing costs: 
IF ANYONE WANTS THE LANDSCAPING CONTRACT, PLEASE CONTACT CROSSROADS 
 
SOCIAL COMMITTEE – ANITA 
 
It was great to see so many people show up for a pancake supper. Thank you to everyone who worked so 
hard to make it a success.  
We are planning a St. Patrick’s Celebration for March so come out and wear your green, and join us for a 
meal of Irish Stew.  
We have a full year’s worth of events planned and are looking forward to (hopefully) getting back to our 
normal social life. 
 
ADMINISTRATION – AGM is scheduled for April 17th at Renew Church. – Council has been told that Murray 
and Anita will not be completing their term. Council wishes to thank them for their hard work and endless 
hours they have put in over the years making Chelsea Gardens a proactive complex that they were happy 
to call home. They had one year left on their term. Murray is not leaving the complex but Anita and her 
husband Keith are. 
 
PONDS AND FOUNTAINS – ASHLEY/JACK 
Turtles are back in the pond now. One of the nets we use to scoop out leaves and debris from the pond has 
gone walkabouts. Anna has had to purchase a new one and this cuts into our allocated budget for the pond 
expenses. So, please, if you choose to help with leaf cleanup, (for which we are thankful), please return the 
net to where you found them. 
 
RV LOT – No Report 

 
NEW BUSINESS 
 
AGM, Budget, and Resolutions – It was MOVED, SECONDED and CARRIED to approve the 
following spending resolutions to be voted on at the AGM: 

1. Clubhouse Glass Atrium replacement of all sealants and caulking - $40,000 
2. Fire Equipment replacements and upgrades - $100,000 

a) All Buildings Dry Sprinkler Valves  
b) All Buildings Dry Sprinkler Compressors  
c) Mayfair – Fire Panel Replacement 
d) Kensington – Fire Panel Replacement  
e) Supply and Install Hardwired Smoke Alarms 
f) Purchase Smoke Detectors (wired for power/battery) Normally Owner responsibility 

for Condos and Townhouses  
3. Pool Liner - $20,000 
4. Townhouse Garage Doors - $50,000 
5. Townhouse Capital Works – building envelope repairs - $85,000. 
6. Clubhouse Roof seconded part - $150,000. 
7. Townhouse Roofs - $200,000  
8. Clubhouse Flooring Replacement - $25,000  

 

 
The following Rule Ratifications were MOVED, SECONDED and CARRIED to go to the AGM:  
 
August 23, 2022 
The Council noted that, on some Fireside Room private rentals, there may be a desire to use a 
speaker (stored in the cardroom) to have music via Bluetooth. It was MOVED / 



SECONDED to modify the rental agreement to permit this provided that an additional $200.00 
damage deposit be included over and above the room rental deposit. CARRIED 
 

 
July 26, 2022 
Pool – It was MOVED/SECONDED to amend an existing rule about children’s hours for the pool to 
also include the surrounding deck as follows: Guests under the age of 19 and accompanied by an 
owner are only allowed in the pool and the surrounding pool deck between the hours of 11:00 AM 
and 2:00 PM (daily) and 5:00 PM to 6:00 PM Saturday to Thursday during the season the pool is 
open. CARRIED  
 

 
The following user fees will be brought forward to be changed: 
 
4) Fobs and scan cards - $10.00.  Clickers - $75.00. Change to: As per current market prices at 
time of purchase  
5) Apartment move-in/move-out fees. - $200.00 one-time charge. – Increase to $300 
6) Apartment elevator key security fee. - $50.00. – Increase to $75 
9) Guest Suite Rental rate. - $50.00 per night. – Damage deposit - $250 
16) Kilometer rate to be paid to Council, Volunteers and Staff. - .55 cents per kilometer. – make it in 
line with today’s value – Reasonable allowance rates for 2023, they are: 
68¢ per kilometer for the first 5,000 kilometres driven and 62¢ per kilometer driven after that 
18) Additional deposit of $200.00 for the use of the speaker in the Fireside Room if requested by a 
renter. – Rule passed on August 23, 2022 
 
To make sure each rule refers to: Owner, Occupant, Tenant or Visitor where applicable. 
 

 
Bylaw Amendments: 
It was MOVED, SECONDED and CARRIED to remove bylaw 35, Rental Restrictions. 
 
It was MOVED, SECONDED and CARRIED to make sure all applicable bylaws refer to Owner, 
Occupant, Tenant or Visitor. 
 
It was MOVED, SECONDED and CARRIED to bring forward a bylaw to not allow home businesses.  

 
FOB reconciliation – Council will be preforming a FOB audit starting on March 01, 2023 until March 
15, 2023. Owners are requested to bring ALL your FOBS to the Clubhouse between 10AM – 1PM 
or 6:30-7:30 PM to confirm your FOBS. Any fob not brought with you will be deleted from the 
system. If you have someone that has a fob that lives off site, the fob will be deactivated for 
a reasonable amount of time until the FOB is produced.  
 
Issues from a Kensington Resident – A resident caused a major disturbance in the complex. This 
person destroyed people’s property and caused staff a very large inconvenience. It was MOVED, 
SECONDED and CARRIED to charge back the time spent from our caretaker and Ivan. It was also 
decided to restrict the fob from access to specific areas of the complex.  
 
Snow Removal – It was MOVED, SECONDED and CARRIED to enter a snow removal contract 
with South Fraser Custom Landscaping for a fixed cos based at an average cost paid out for snow 
removal the last several years.  
 



Strata Insurance – CMW has been able to achieve 100% coverage for Chelsea, however, we are 
still waiting for the renewal price. 
 
Rental Information – If you are looking to rent out your unit and are unsure where to start, contact 
jesse@crpm.ca and he can refer a few property management companies that handle rentals.  

 
Barking Dog Issues – There have been several complaints of dogs barking in the complex. Owners 
of these dogs must make sure that they are not disturbing other Residents. Further pet Owners 
must ensure that all dog poo is picked up. 
 
Pump Servicing – It was MOVED, SECONDED and CARRIED to have the water feature pumps 
serviced. 

 
Large Item Pick up – Chelsea Gardens does not qualify for the large item pick up program because 
we are not using a city waste collection service. 
 
55+ bylaw Reasons for No Exemptions – Many Owners have asked why the Council cannot make 
exceptions for current or future residents of Chelsea Gardens. Cleveland Doan provided their 
opinion on why the Council cannot do this: 
 
The exemption for a person who is under 55 and living in the strata lot prior to the passage of the 
bylaw arises from the SPA. S123.2 provides as follows: 
123.2 A requirement in a bylaw for one or more persons residing in a strata lot to have reached a 
specified age does not apply to any of the following persons: 
 

(a) a person who meets all of the following criteria: 
(i) immediately before the bylaw was passed, 

(A)the person resided in the strata lot, and 
(B)by residing in the strata lot, the person was not contravening any bylaw restricting 
the age of persons who may reside in the strata lot; 

(ii)the person continues to reside in the strata lot after the bylaw is passed; 
  
As you can see, the exemption applies to a specific individual in relation a specific strata lot. 
Since the exemption arises under the SPA it cannot be changed. To do so in the bylaw would be 
contrary to the SPA – s.121 SPA. 
Due to Council’s duty to enforce the bylaws, the strata council cannot grant an exemption on its 
own. 
Therefore, we are currently unsure if a bylaw could be added to allow this, the question is if it would 
be enforceable or not. 

 

ADJOURNMENT 
 
The meeting was adjourned at 4:10PM 
 
The next Council meeting is Tuesday, March 21, 2023 
 

 
MASKS, ALTHOUGH NO LONGER MANDITORY, ARE STRONGLY RECOMMENDED IN ALL COMMON 
AREAS OF THE CLUBHOUSE AND THE APARTMENTS. OWNERS WHO HAVE TESTED POSITIVE FOR 

COVID ARE REQUIRED TO QUARANTINE FOR A PERIOD OF FIVE DAYS AND THEN, AFTER THAT 
QUARANTINE PERIOD, WEAR MASKS FOR FIVE DAYS WHETHER INSIDE OR OUTSIDE 

mailto:jesse@crpm.ca


CHELSEA GARDENS EMERGENCY PROGRAM 

EMERGENCY PREPAREDNESS & RESPONSE STRUCTURE 
The Chelsea Gardens Emergency Program is structured generally in accordance with the Province of BC’s 
Neighbourhood Emergency Preparedness Program.  Our program has two phases: Preparedness and 
Response. 

The Preparedness Phase is a continuing ‘work in progress’, with volunteers becoming more aware, over 
time, of emergency issues and better prepared to respond effectively when an emergency situation 
occurs.  Volunteers from within our community are grouped into the following 9 teams: 

• Care & Shelter • Communications & Transportation • Damage Assessment / Search & Rescue 
• First Aid • Leadership • Personal Preparedness 
• Pet Care • Security • Utilities & Fire Suppression 

Since the program’s inception in 2017, we have acquired many essential response resources, including 
but not limited to portable generators, propane heaters, shelter tents, flood lights, chain saw, amateur 
radio, crutches, walkers, wheel chairs, blankets, water purification system, and pet supplies, all of which 
are stored in a 20 ft. steel container in the RV lot.  Each team member is also supplied with a walkie-
talkie radio for immediate communication with others throughout the strata property. 

The Leadership Team directs the overall preparedness activities, including communications with 
residents such as via this Council Minutes insert, assists with identification of response issues and 
training, develops exercises in conjunction with the teams, and manages the annual budget allocated to 
the program.  Each Leadership Team member liaises with one or two of the other teams during this 
phase to keep them informed of program issues and activities, and to bring team issues back to the 
Leadership Team. 

Each team meets regularly or as required to discuss response issues, and plan and practice response 
activities.  They also participate in exercises with other teams to practice and improve responses, and 
identify gaps in knowledge and implementation of activities.  

The Response Phase is structured generally in accordance with the Incident Command System and the 
BC Emergency Management System, which is used by the province, municipalities and first responders 
for management of emergency response activities.  In our case, the response to an emergency is 
managed by an Incident Command Team, lead by members of the Leadership Team.  The Incident 
Command Team has an Incident Commander and Section Chiefs responsible for Operations, Planning, 
and Logisitics functions within the Incident Command System.  Each response team takes direction from 
and reports to a Section Chief as depicted in the attached diagram.  The Incident Command Team will 
liaise as necessary with our Strata Council and with the Surrey Emergency Program. 

The response teams will operate from the Incident Command Post, which will normally be the 
Clubhouse if it is safe to use, or possibly a nearby two-car townhouse garage if the Clubhouse is not 
usable.  Note that during an emergency response the Clubhouse, if designated as the Incident Command 
Post, will not be accessible for general use.  Non-program volunteers who come forward during an 
emergency to assist will be received at the Incident Command Post and assigned to a response team as 
the needs are identified. 

Our community is always changing: residents move out and others move in, some decline in capability 
with time, and others have changes in personal priorities.  Thus volunteers leave the program and we 
will always need more volunteers to ensure our emergency response is effective.  If you are interested 
in contributing to your community in a very positive way, contact the Emergency Program Leader, 
Doug McLeod, at kdmcleod@telus.net, or 778.591.3999.    

mailto:kdmcleod@telus.net


 

 

 
















