
 
 
 
 
 
 
 
 
 
  

MONTHLY COUNCIL 

MEETING MINUTES 

Tuesday, January 31, 2023 

Owners are advised that they should retain their electronic or printed copies of the minutes for future 
use. Should an owner decide to sell, most prospective buyers will usually request two years of 
minutes and, if you do not have them, there is a charge of .25 per page from CrossRoads for this 
service. Retaining the minutes will help you and/or the buyer avoid this charge. PDF copies can also 

be obtained from the Chelsea website:www.chelseatoday.org 

Don Kendall  Hours: 7:00 AM-3:30 PM- weekdays 
Valerie Morris Nights/Weekends, Monday, Thursday-Saturday 11:00 am to 1:00 pm 

(604) 834-4578 chelseagardens1416@outlook.com  
 

CARETAKERS 

Council: Murray Hill, Anita Thompson, Bob Hyde Ashley Orton, Paul Dhaliwal & Debbie               

Thorburn 
 
Strata Mgt:  Jesse Train 
 
Regrets:  
 

LOCATION/TIME - 1:00PM ZOOM 

Strata Manager:  Jesse Train   jesse@crpm.ca 
 

#215- 7445 132ND STREET SURREY, B.C. V3W 1J8 
Phone: (778) 578-4445 Fax: (778) 578-4447 

 

EMERGENCY CONTACT24 HOUR SERVICE (778) 578-4445 
Calling after hours for an emergency you will be asked to press “1”. 

This takes you to our afterhours 24/7 Call centre who will then contact 
the Strata Managers (or their back-up) at home or cell phone. 

 

STRATA MANAGER: CROSSROADS 

EXECUTIVES   COMMITTEE ASSIGNMENTS 

Murray Hill  - K405  President, Townhouses, Irrigation,  
Anita Thompson  -W325  Treasurer, Secretary, Bring Forward, Minutes, Social Liaison 
Bob Hyde   - T102  Vice President, Finance,  
Ashley Orton  - T243  Landscape, Security& Privacy, Volunteers, Website 
Paul Dhaliwal  -T172  Clubhouse, RV Committee  
Debbie Thorburn -T188  Apartments,  
NON-COUNCIL ASSIGNMENT 

Jack Devries   -T303  Fish Pond  

STRATA COUNCIL - 2022/2023 

http://www.chelseatoday.org/
mailto:chelseagardens1416@outlook.com
mailto:jesse@crpm.ca


 
**MOTIONS MADE BY COUNCIL MEMBERS ARE CARRIEDUNANIMOUSLY UNLESS NOTED** 
 

CALL TO ORDER – 1:02 PM 
 

ADOPTION OF PREVIOUS MINUTES – MOVED, SECONDED and CARRIED 
 
CARETAKER REPORT – December 26, 2022 – January 27, 2023 
 

With all the snow and freezing temperatures it was a week for roof leaks Several units have been 
reviewed. All have been looked at and in process of being repaired. Atlas is working on the 
cockroach problem in the Kensington over the next two weeks. Atlas was here to observe the 
backside of the Kensington for possibility of mice making their home in the planters or burrowing 
into the soft ground around the planters. They will make recommendations.  
 
The Spa was drained and cleaned. We had a few issues with getting the pump restarted. It is now 
up and running and the spa is ready to go. Ivan and Don replaced a damaged Whirly Bird Vent on 
the roof of the Mayfair plus a few dryer vents. We have about a dozen more to go. There was a 
boiler pump that went in the Windsor mechanical room. Ashton was called in and replaced the worn 
coupling which is in working order now. Mouse issues still persist with 2 or 3 units per week added 
to the Atlas list for service.  
 
We have repaired all the angled aluminum vents and will be replacing the damaged dryer vents. 
There are 8 in total. Also 2 large slotted rotating vents will need to be replaced. RDR has supplied 
new ceiling tiles which will be installed. Some Areas townhouse areas look grungy and need some 
cleaning, this will be added to my to-do list. 
 
Ivan and Don with help from Norm tested out our new drain auger/snake at TH 215 outside drain 
that was backing up in heavy rain. I am 99 % sure we cleared the clog, but we will know for sure 
the next heavy rainfall. It worked really well and is money well spent. An upper eaves trough at a 
unit came away from the roof and was repaired. 
 
There is a work order regarding a dog mess that was made inside the lobby in the Windsor. The 
mat is soiled and needs to be replaced.  

 
FINANCIAL REPORT – ANITA  
 
1. Our snowplow budget was blown in just one month. $13,282.00 for just December. 
 
2. Pest budget has also gone over budget because of the pest problem. Spent $13,418.92 up to 
the end of December. A lot more spent recently. 
 
3. Still at a surplus overall which is good $24,869.30. 
 
4. Our Garbage company AJM has increased by 10% starting January 1. Jesse has been asked 
to get other quotes. 
 
5. Our Fortis bills have almost tripled in one year. 
 



This year has been a year that no one could have ever projected the increases that have 
happened throughout the year. 
 
It was MOVED, SECONDED and CARRIED to approve the Financials for December as 

presented. 

 

ARREARS: 
 

There are several Owners in arrears for chargebacks for extra call outs from City Fire for fire 
equipment inspections. There are a few Owners in arrears for Strata Fees and another Owner in 
arrears for a chargeback for a plumbing and drywall chargeback from a dishwasher leak. There are 
a few Owners in arrears for fines. Letters will be sent to these Owners.  

 
BUSINESS ARISING FROM PREVIOUS MINUTES 
 
TH Roof Replacement – Roy Dennis Roofing will be commencing the roof replacement at units 
163 – 168 between February 5 and 9th, weather dependent. 
 
Clubhouse Roof – The western half of the Clubhouse Roof has been completed.  
 
Clubhouse Glass Canopy – A quote was reviewed, and this will be brought forward to the AGM 

resolution committee. 
 
Pest Control Issues – There is only so much that can be done for mice control with what 
rodenticides are available for Atlas to use. Residents must do their part to reduce the activity so that 
they are not attracted to be in your home. 
 
Steps you can take to further reduce the pest population: 
-Food items stored in the fridge, or rigid containers. 
-Waste bins with closed lids. 
-Consider the availability of any pet food, bird seed, grass clippings, fallen tree fruits. 
-Eliminate any clutter or sheltered areas such as overgrown vegetation, wood piles. 
 

All mice issues and ant issues are passed onto Atlas to add to the list to be serviced. 
 
Kensington Parkade Leak – So far it looks like the leak has stopped in this area.  
 
Nomination Committee – There has been no one that has put their name forward to join Council 
at this upcoming AGM. Please if you are interested reach out to jesse@crpm.ca. 
 
Resolution Committee – The committee is meeting on February 8th to go over the proposed 

resolutions for the upcoming AGM. 
 
Front Gate Track – The welds of the front gate track have been repaired. 
 
Snowplow Damage – The Landscapers will be properly repairing these areas in the spring. Current 
weather does not allow for proper restoration of these areas. 
 
Mechanical Company – It was MOVED, SECONDED and CARRIED to terminate the contract with 
Ashton Mechanical. It was then MOVED, SECONDED and CARRIED to hire Westech Mechanical 
to be our Contractor.  



 
Access Control Company – Citiloc Access control will be out to look at the front gate enterphone. 

We are going to try Citiloc as our access control company.  

 
 

CORRESPONDENCE 
 
An Owner reported damage from an upper unit flooring renovation. Floor levelling compound 
seeped down to the below unit creating damage in the unit. A letter has been sent to the upper 
unit that it is their responsibility to repair the damage in the lower unit.  
 
A request was made to rent out the fireside room for the first Wednesday of every month for a 
meeting for a group of people. Council will respond to this request.   
 
An Owner is disputing a chargeback letter. Although the garage door is common property the 
components are the responsibility of the Owners. This includes, but not limited to, the gate operator, 
the tracks, the remotes.  A response will be sent to this unit directly. 
 
A request was made to host Tai Chi, this will be reviewed to figure out a time that can be 
accommodated.  
 
A response was sent in about an incident that took place in the hot tub. The Owner was very sorry 
that this occurred. However, it was MOVED, SECONDED and CARRIED that a two-week 
suspension of the spa use for this occupant will be implemented. One Council member was opposed 
to this decision.  
 
An Owner noted that someone who rented the fireside room was allowing their guests to use the 
billiards table. This is not a usable space for guests for this type of rental. A sign will be put on the 
table to make people aware of this, and the sign will easily be removed when the table is to be used.  
 
There was speculation of a source unit of the cockroach issue in the Kensington. Atlas was on site 
for a follow up on units and to bait for missed units from the initial service date. It was determined 
that the unit was in good order. Please report any sightings of cockroaches so we can take further 
actions.   
 
A complaint was made that outside realtors need to be respectful to the people using the clubhouse 
when they are doing a showing. Owners that are selling need to remind their realtors of this. 
 
There was a noise complaint received about a barking dog in the apartments, The Owner indicted 
that they would further monitor the situation and report if it got out of hand.  
 
A response was received from a letter that was sent about a disturbance to another resident.  
 
A request was made to have AEDs (defibrillators) installed/available in all three apartments in case 
of an emergency. Council will review this with the Emergency Preparedness Committee.  
 
An Owner noted about a hitch they have stored in their parking stall. Due to the circumstances the 
Council has approved this to be stored in this spot until this Owner can sell it or have it removed at 
a reasonable time.  
 

 



COMMITTEE REPORTS 
 
APARTMENTS– DEBBIE 
There were items in many parking stalls post-Christmas which violated the use of the stalls as 
mandated by the fire department.  Rather than send out formal By-law violation letters right away, 
it was decided to alert the owners in violation with a more general note reminding them of the by-
laws and asking that the items be removed. The vast majority of those owners complied, and I want 
to thank them for doing so, as Strata Council takes no pleasure in sending violation letters when a 
lighter touch proves effective. 
 
It was noted that a golf pull cart was spotted by the Kensington garbage compactor. This was an 
item that was noted that was being stored in a stall. This is an unapproved item and residents are 
reminded that these need to be disposed of themselves and not put into the Strata garbage 
compactor or in the common areas. 
 

TOWNHOUSES- MURRAY 

Sent emails to Casp for an update on the garage doors to be installed. Murray gave us an update 
on the doors that they are still in the factory. Jeff is back to work with the weather cooperating once 
again. Still dealing with some rodent issues, Atlas has been busy mainly with the mice issues. Most 
of the damage from the plowing has been repaired, Irrigation is still looking for volunteers or we will 
be either putting it out for contract which will affect Strata fees, or leaving it shut down permanently. 
 

CLUBHOUSE – PAUL 
No Report. 
 
SAFETY AND SECURITY – ASHLEY 
Break-In: Quite the start to the New Year!! An apartment on ground level at the Windsor was broken 
into. They got in through the back patio and stole several items which included a purse with FOBs. 
This was used to access the parking area and their car was stolen. Cameras identified a woman. A 
police report was made, and Ashley has sent supporting pictures from our cameras. This is a 
reminder to us all that we need to ensure that we keep our units always locked and leave your patio 
lights on. 
Security Cameras: New cameras for the Kensington/Mayfair have been installed and operational.  
This is mainly thanks to Zenon, who seeing that Ashley was having medical issues and unable to 
work on them, undertook the job. He enlisted Charlie, Victor, and Ron – a big thank you to them. I 
have since been working on optimizing the cameras. 
Front Gate: The Front Gate enterphone has failed at the moment. It affected all 3 apartment 
enterphone systems. TELUS was called in and isolated the problem, so the apartment enterphones 
are working again. We have had problems reaching our regular tech company for the 
fob/enterphones, so we are reaching out to another company Citiloc and hopefully will get the front 
gate enterphone fixed/replaced soon. Until such time, we will have to leave the front car gate open 
24/7.Update: Citiloc has found the panel to be defective and we have authorized them to replace it. 
Cost $8,000.00 
 
LANDSCAPING – ASHLEY 
The plan for the month of February is to continue cleaning the back garden beds of the units along 
with pruning the cedar edging. I anticipate that we will have all the garden beds cleaned by the end 
of the month. 
Shawn Allen  
 

 
 



SOCIAL COMMITTEE – ANITA 
We reviewed our December events at our January meeting. Thanks to everyone who supported 
us in December, and throughout the year. The money raised for the Food Bank $1025) and 
Canuck Place   ($1068 with fund matching) was very much appreciated. Once again, the weather 
interfered with our Caroling Wagon, but most who showed up joined us in the lobby for 
refreshments, caroling, and visiting with Santa. We managed to return the wagon before the 
weather caused problems next morning. Our NYE catered dinner sold out, and those who came 
enjoyed the meal. Our trusty DJ kept us dancing until midnight-and a little beyond. We will be 
hosting a Shrove Tuesday Pancake Dinner with an open bar, so stay tuned for details. Jan 
Bergman has taken over as our volunteer coordinator, so don’t be surprised if you hear from her, 
asking for your help. 
 
Carole Lazar is stepping down from doing the newsletter. If someone is interested to take on this 
position, please contact Carole – 778-565-7488. 
 

ADMINISTRATION 
Ivan has made note that he will no longer be working for Chelsea Gardens as of April 1st 2023. We 
will be looking for a new handy man to do work around the complex. If anyone has any 
recommendations, please let Council know.  
 

PONDS AND FOUNTAINS – ASHLEY/JACK 
No Report 
 

RV LOT – PAUL 
No Report 
 

IRRIGATION – MURRAY 

Council is looking for volunteers. If we do not get any, we will have to look at other options. Such 
as, contracting it out, which will increase the operations budget. Another option is to shut down the 
irrigation system as we typically only get to water 1 day a week in the summer.  

 

NEW BUSINESS 
 
Fitness Equipment – Recommendations were provided to Council from Pumphouse Fitness, it 
was MOVED, SECONDED and CARRIED to have these done under the new budget. 
 
Dogs – An Incident occurred where a resident was tripped by a leash of a dog. This was an 

unfortunate event and dog owners are reminded that not everyone loves dogs and only allow your 
dogs to approach people if they are invited by that person.  
 
Residents and visitors are reminded to pick up after their dogs and properly dispose of it. Many 
people are finding dog poo around the complex, specifically in a unit’s driveway. This is disrespectful 
and if caught not picking up after your dog, letters and fines will be applied to the strata lot associated 
with that pet. 
 
Roof Damage during Extreme Weather – Roy Dennis roofing will be out to review the roofs that 
had some issues during the holiday season with the freeze and rapid thaw.  

 
Pool Liner – A quote will be brought forward to the resolution committee.  
 
Windsor Parkade Leak – It was MOVED, SECONDED and CARRIED to approve the crack 

injection above stall #62 and in the locker room.   



 
Kensington Roach Issues – Another treatment was done for the cockroaches. To date 3 units 

have not provided access. If there are any sightings of any roaches to please inform Council, Don 
or Crossroads so further action can be taken.  

 
Insurance – It is noted during the holidays there were many roof leaks that occurred due to the 

extreme weather of a mass amount of snow, freeze, to ice rain to a rapid thaw of warmer weather. 
It is the Strata to attend the leak and resolve the source of the leak. It is to be reviewed to 
determine if the amount of damage is over or under the Strata deductible. If it is over the 
deductible then the Strata is to make a claim and make arrangements for the repairs, however, if it 
is under the deductible then it is the responsibility of the Owner to repair the damage.  
 
We understand that no one wants to open a claim with their insurance as they are scared that this 
will increase the premiums, however, this is why you carry insurance.  
 
Attached to these minutes is information and a flow chart of how insurance claims work. 
 
Warped Windows – There was a report of warped windows, a glass company will be out to 

review.  
 
Council – It is noted that there has been no expression of interest in anyone putting their name 
forward to run for Council. There is a concern that the Council may not achieve 7 members which 
concerns current members as there is a large amount of work involved if there is less than a full 
council. If this is the case, we do run the risk of not having a Council, which could lead to Chelsea 
Gardens having to hire an administrator to be the Chelsea Gardens Council. This would 
significantly increase the budget as an administrator is very expensive. If you are interested in 
running for council, please contact jesse@crpm.ca  

 
Garbage Quotes and Increase – AJM has increased their price for this year by 10%, please see 
attached letter. Council will be getting alternative Garbage quotes. 
 
Crossroads Increase – Crossroads will be increasing the management fee by 15% please see 

the attached letter. 
 
CO Sensor servicing and replacement – It was MOVED, SECONDED and CARRIED to 
approve the quote from Global Gas Detection to service the CO sensors.  
 
Clubhouse Pump – A quote was reviewed to repair the clubhouse pump, westech will be asked 

to review. 
 
MUA Insulation issues – A quote was reviewed to repair the insulation on the Make up air units. 
Westech will also be asked to quote on this. 

 

ADJOURNMENT 
The meeting was adjourned at 4:45PM 
The next Council meeting is Tuesday, February 21, 2023 

 

MASKS, ALTHOUGH NO LONGER MANDITORY, ARE STRONGLY RECOMMENDED IN ALL 
COMMON AREAS OF THE CLUBHOUSE AND THE APARTMENTS. OWNERS WHO HAVE TESTED 
POSITIVE FOR COVID ARE REQUIRED TO QUARANTINE FOR A PERIOD OF FIVE DAYS AND 
THEN, AFTER THAT QUARANTINE PERIOD, WEAR MASKS FOR FIVE DAYS WHETHER INSIDE OR 
OUTSIDE 

mailto:jesse@crpm.ca


 

CHELSEA GARDENS EMERGENCY PROGRAM 

PERSONAL EMERGENCY PREPAREDNESS 

Emergencies can happen at any time, many without any warning.  These include, but are not limited to: 

 medical distress 

 gas leaks 

 motor vehicle accidents 

 fires 

 earthquakes 

 active shooters 

 floods 

 snow storms 

 civil disturbances 

 power outages 

 lightning strikes 

Chelsea Gardens residents have recently experienced medical distress, fire, floods, power outages, motor vehicle 

accidents and a gas leak. 

For the safety of all in your home, and to protect property as much as possible, it is critical that you make preparations in 

advance to have the resources available and the procedures defined and practiced in order to respond effectively to the 

emergency situation. 

The emergency situation resources that you should consider include a Grab ‘n Go Emergency Kit that will help you to 

endure the situation for 3 days or more out of your home, and without access to normal resources.  Kit contents may 

include water, non-perishable food, first-aid supplies, essential medications, toilet paper and heavy-duty garbage bags (as 

emergency toilets), flashlight, portable radio, extra batteries, cell phone charge cord, writing paper and pens/markers, 

emergency contact lists, and pet supplies.  Commercial emergency preparedness kits (with some supplies for 3 days or 

more) are available from several suppliers.  These can be augmented with additional personal supplies to meet individual 

needs. 

Emergency contact lists (cell phone lists and paper copies) can include family and close friends, doctors, veterinarians, 

pharmacies, medical resource suppliers (e.g. oxygen, mobility devices, ostomy products, etc.), caregivers, insurance 

agents, lawyers, municipal services, etc. 

Home hazard hunts can identify potential hazards leading to emergencies, such as trip/fall hazards (loose carpets, cords, 

toys, furniture placement, etc.), burn sources, sharp objects, electrical short-circuits, 

medication/battery/insecticide/pesticide storage, heavy/unstable objects in high places, unrestrained book 

cases/shelving, and likely many more. 

Emergency procedures will be somewhat dependent on where you live.  Evacuation procedures have been distributed to 

residents.  Apartment building Captains and Floor Captains can assist you to understand the details and reasoning for 

these procedures.  Townhouse Zone Captains/Assistants can assist townhouse residents with their evacuation procedures.  

Adherence to these procedures will help to ensure the safety of all residents in an emergency.  Shelter-in-place may also 

be an appropriate response to some emergencies, such as active shooters and civil disturbances. 

The last thing we want to be thinking about after an emergency is all of the things we should have done before the event 

to minimize or prevent the actual consequences that resulted because we failed to plan effectively.  Our Emergency 

Program Personal Preparedness Team is available to assist individuals in Chelsea Gardens to become better prepared for 

all types of emergencies.  Please contact Doug McLeod at 778.591.3999 if you would like more information or assistance. 

 

Also, we can always use more volunteers, so if you are interested in contributing to your community in a very positive 

way, contact Doug.   

 



 



 
 



 
  



 
 



 
 
 



 



 
 
 
 
 
 



 
 
 
 
 
 
 
 
 



 



 
 
 
 
 
 
 



 
 
 
 
 
 
 



 

 
 


